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Data Cleanup 
You can only master your data through controlled deletion! 

   
 

 

 

 

 

 

 

Why data cleanup?  

Digital transformation produces an enormous amount of data and information every 

day. Data growth has become dramatic. Data growth in an enterprise is estimated to 

increase at an average rate of 35% per year. While the management of business-

critical data is usually well organised, other kinds of data, such as are found in E-mail 

and cloud storage, are often poorly managed or not managed at all.  

We contend: Enterprise data management is similar to managing a refrigera-

tor shared by many flatmates.( IG Video on YouTube): 

It can be assumed that up to 80 % of all enterprise data are either out of 

date or no longer relevant.  

The total costs of owning this unused data are usually unknown but the connected 

legal risks are considerable (litigations, duties of disclosure, data loss, elimination of 

data). Even without legal fees, expensive IT‐resources are absorbed by the storage of 

irrelevant and redundant data on IT-systems.  

• We care for your data and show you how to handle the data glut in 

your organisation! 

• Our Data Cleanup approach can demonstrate your total costs, imple-

ment a lifecycle management for your data and clear up your irrele-

vant legacy data.  
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https://www.youtube.com/watch?v=i9Jxeky0P9o
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When does a Data Cleanup make sense? 

Do you suspect that your current storage costs do not reflect the day-to-day reality 

of your data needs? Are you planning a migration from legacy systems to a new en-

vironment or platform? Do you intend to implement a new cloud service? Are you 

concerned about litigation and extremely high costs for data search, delivery and en-

forced deletion? Have you ever eliminated any data? 

New legislation in the EU and in Switzerland (especially privacy and data protection 

laws) require not only a more restricted handling of data but also higher penalties in 

the case of non-compliance.  

Therefore, a proactive management of your data and the disposal of unnecessary 

data prepares you for digital transformation by reducing your costs and miti-

gating your risks. 

How do we proceed?  

KRM-experts analyse and visualise your data. We ensure that unnecessary data can 

be disposed of and deleted in a secure and compliant fashion. Furthermore, we de-

fine a future action plan and long-solution together with you in order to establish a 

data cleanup process that is as automated as possible. 

Our procedure: 

1. We assess your data landscape (incl. existing analysis and reports) and de-

fine the scope of the data cleanup with you. 

2. We calculate your current and prospective costs (HW and storage 

management) and identify obvious risks resulting from the current data 

sets. Thereafter, it’s up to you to decide about the next steps. 

3. Policy Framework: A policy framework (retention schedule) ensures that 

unnecessary data will be disposed of according to legal requirements. We 

analyse your existing directives and propose additions if necessary, or we de-

velop required directives based on our templates. 

4. Model for data assessment/classification: After defining the scope of 

our data cleanup, the model for assessing and classifying your data is cru-

cial. Which data are critical or sensitive, and which are vital for your business 

(«crown jewels»)?  Which data are redundant, out of date or trivial (ROT)? 

Rules and decision trees are developed and defined to assess and classify 

your data.  

5. IT-solution: In order to classify and dispose of or delete your data, technol-

ogy is not an option but mandatory. We evaluate the best IT solution and 

support the implementation together with you. 

6. Legally defensible disposition of data, definition of retention periods 

and triggers: Assessed data is evaluated in conjunction within the context of 

your policy framework and appropriate measures are defined. This may lead 
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to the immediate deletion of the data in scope, their permanent preserva-

tion or many options in between. 

7. Together with you we define a Life-Cycle-Management of your current 

and future data according your needs.  Information lifecycle manage-

ment ensures the definition of records retention periods from their creation 

throughout their whole life and enables a final disposition as automated as 

possible.  

What are the benefits of a Data Cleanup? 

Reduction of overall IT-costs: Less data, clearly defined retention rules and sched-

ules automatically lead to lower IT costs. Useful IT resources are freed for more im-

portant tasks. 

Prevention of the following risks:  

- Inability to find and retrieve important data in litigations, regulatory investi-

gations or simply for business purposes  

- Loss or the unsuccessful settlement of litigation because of poor data man-

agement 

- Exploding costs due to increased demands for legal inquiries as a conse-

quence of new data protection and privacy laws 

- Data loss due to uncontrolled data collections and repositories 

- Exorbitant eDiscovery costs 

- Compliance violations or breaches and regulatory fines 

Legal conformance: Through a data cleanup you ensure conformity with applicable 

laws (e.g. Swiss Data Privacy law or in the EU) and achieve readiness for upcoming 

laws (revised Swiss Data Privacy law, EU- GDPR «privacy shield»). 

Offering and Pricing 

The price of a data cleanup mainly depends on its scope, in terms of volume. We en-

sure cost efficiency through a two-stage procedure. In the first stage we define the 

scope and objectives, and we perform a gap-analysis incl. a cost-benefit analysis. The 

first stage is calculated based on time and material with capped numbers. In the sec-

ond stage we implement the data cleanup according to the defined scope and pro-

cedure. The second stage is calculated with a fixed price. This procedure provides 

you cost security and ensures that your investment is safe. 
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The pricing of a data cleanup project is based on the following parameters: 

- Scope and complexity (system and data volume) as well as number of loca-

tions 

- Cleanup of legacy data and implementation of Life-Cycle-Management of 

future data 

- Scope and complexity of the IT solution 

- International constellation / legal advisory (multijurisdictional) legal / regula-

tory investigations and clarifications (directives, regulations) 

Who is KRM? 

The Competence Center Records Management (KRM) is focused on Information 

Governance (IG). We create value for our customers through the efficient manage-

ment of business information and help to mitigate risk. We are experienced with na-

tional and international clients and provide support related to „mastering the data 

iceberg». We ensure legal defensibility of enterprises which have to produce evi-

dence in the form of electronically stored information (ESI) in the US eDiscovery pro-

cess and procedure. 

We combine the instruments of IT, law and information science with a deep under-

standing of  the digital world. We are the first competence centre for IG in Europe. 

Together with our US-partner Doculabs we are able to offer a portfolio covering all 

aspects Global Information Governance (GIG).  

Find more on our Website: www.informationgovernance.ch 
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